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Venture capital writing assignments
The milk moovement is a robust enterprise resource platform whose main activities include tracking of milk pick-ups and monitoring the process of milk production and supply. The company was incepted in 1977 (LinkedIn, 2020). The headquarters are found at St Paul, Minnesota. 
The company
The milk moovement company platform is meant to provide a comprehensive tool that can track the process of dairy production. The company makes use of a cloud-based web and other mobile solutions and therefore gives its users access to any information required in the real-time (Crunchbase, 2020). The company has enabled all key stakeholders to have access to the performance of the company and acquire information on the ongoing quality, production and historical data anytime they require it. The high number of dairy farmers around the company gives it a competitive advantage. According to Birley & Stockley (2017), the excellent services provided to its customers also provides the company with a competitive advantage over other companies (Forsythe 2019). Efficiency and quality, as well as innovation, are key to the company's activities.
Favorableness of the industry
Since farmers in the area in which the milk moovement is located have a lot of dairy farmers, other diary companies have been started which perform similar functions. The competition between the companies is stiff and therefore, efforts need to be put to help one stay in business (Karuna, 2020). The high number of companies created has led to competition for the number of customers in the area. Customers are, therefore, able to dictate the process of the services offered. The milk market is profitable and has, therefore been able to attract more entrants into the market. The milk moovement has been able to stay ahead of the competition due to the excellent services it provides. The company has made efforts to connect with all the members of the supply chain. The transportation features are well monitored, transportation tracking has been made possible, and monitoring of producer payment is effective. The company has set strategies that ensure the acquisition and retainment of customers.
Market size
Milk farmers need a platform in which they can track their diary production data and moovememt. Milk moovement has helped to ensure that the stakeholders in the dairy supply chain are brought together through a common cloud-based system. Cooperatives, producers and drivers work together through the sharing of data and analysis to help monitor the dairy supply chains (Malik et al., 2019). The market is composed of dairy farmers who require data on their dairy production process. The customers can access the data they need on their smartphones and computers (Vukić, Nikolić & Vukić, 2020). The customers require to be trained on how to track the data on their mobile devices and identify and analyze the process of transportation of their product. Marketing strategies by the company, which involves the use of advertisement and roadshows are used in the effort to attract more customers to the company. 


[bookmark: _GoBack]Entrepreneurial team and management
The management of milk moovement has proven to be effective. The management ensures that all the processes in the company run effectively to satisfy the customers’ needs and ensure that the company stays in business. The information technology personnel are highly trained and have been put in place to ensure that the software is well functioning and any technical issues that occur are well taken care of (Lazar et al., 2020). The drivers are reliable and perform their duties with a lot of commitment. The management ensures the employees are well motivated to perform their tasks. The management, however, does not encourage interpersonal relationships between the employees and the management and therefore, it's not healthy for the company's employees team work and performance (de Graaf et al., 2016). 
Conclusion
The milk moovement company has been of great help to the dairy farmers. The management has worked to ensure that all stakeholders involved in the process acquire the needed data and inform. The company has had been able to stay competitive. The company has been growing due to the efforts made by the management and the employees in ensuring satisfied customers (Akhmetshin et al., 2018).   
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